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FiShERS AND MARiNE School
Project

objective:
Creation of a fishery school to support fighting poverty in Somalia through the upgrading and 
development of the fishery sector.

Area of intervention:
Puntland State of Somalia, Bandar Siyada (Qaw).

Funded by:
Caritas Somalia.

Total Budget:
$ 115.000 

Beneficiaries:
Direct: the project direct beneficiaries are the 25 students per year involved in the Fishery 
School training courses and their families.
Indirect: the project indirect beneficiaries are the fishermen of the area, with a beneficial
impact on the entire population of Puntland.

Expected Results:
1.Realization of a training program based on the principle of Technical and Vocational   
Education and Training (TVET) in line with the parameters of the UNESCO_UNEVOC;
2.Construction of the building of the Fishing School, where the training courses will   
took place.

Road Map:
Step 1
August 2014: Perigeo’s staff members verify the feasibility of the project during a mission on 
the spot and they started relations with the authorities and the local representatives;
September 2014: presentation of the project proposal to the Caritas Somalia
May 2015: approval of the project
June 2015: start up phase of the project
December 2015: field mission of Perigeo team to follow up the project activities.
The students attending the training course make some demonstration of the skills acquired.
April 2016: field mission of Perigeo team to follow up the project activities. The students at-
tending the training course make some demonstration of the skills acquired.
December 2016: field mission of Perigeo team to follow up the project activities.
First stone of the Fishery School building. 
February 2018: field mission of Perigeo team to monitoring the project’s state of the art, to-
gether with the Director of Caritas Somalia. The building of the school is almost completed.
Step 2
September 2018: beginning of the second phase of the project which main objectives are: the 
building of a dormitory for the students, the purchasing of new tools and furniture for the 
school and the creation of a fish processing center.

Representatives:
- Prof. Eng. Hussein Abukar Hussein, country manager Perigeo in Puntland;
- Dott. Gianluca Frinchillucci, project manager,
- Ms. Halimo Jama, coordinator of the Fishing School project.
 
Partners:
since the project is in line with the Puntland State policies and plans on TVET Education, Develompent and
Fishery, it has obtained the approval and the support by the following Ministries:

Ministry of Fisheries and Marine Resources
Ministry of Education and Higher Education
Ministry of Environment and Climate Change
Ministry of Commerce and Industries
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introduction
The State of Puntland, project loca-
tion, has a particularly arid territory, 
affected by frequent periods of drou-
ght. The absence of water makes it 
very difficult for the local population 
to carry on continuously the agricul-
tural activities, necessary for both 
self-sufficiency and livestock survival. 
Furthermore, the Somali population 
is predominantly young, over 70% do 
not exceed 30 years, and many people 
do not have the opportunity to recei-
ve adequate training, being pushed to 
move in search of better conditions. 
Job opportunities are also very limi-
ted and the situation is aggravated by 
the lack of adequate professional pre-
paration. The combination of these 
factors generated serious conditions 
of poverty and food insecurity for ye-
ars, making urgent to find alternative 
solutions for food supply and liveliho-
ods. Despite the Somali Puntland coa-
stline is one of the best for fishing in 
the world, being strategic for the eco-
nomic and social growth of the count-
ry, the sector is still underdeveloped 
and affected by several issues, such as 
the backwardness of navigation and 
fishing techniques and the phenome-
non of illegal fishing. 
Perigeo’s intervention was comple-
mentary to the programmatic lines of 
the Government of Puntland, it issues 
regulations (Puntland Fisheries Mari-
ne Policy and Strategy) aimed to both 
push the development of the sector 
and protect the marine resources. 
Qaw, the project location, is a small 
town of northeastern Somalia, lo-
cated in the Bosasso district of the 
State of Puntland. Needs assestment 
carried out by Perigeo and the local 
authorities of Puntland during the fe-
asibility study showed that the popu-
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lation has poor access to education, 
especially at higher levels. Further-
more, employment opportunities are 
limited, and the majority of the po-
pulation is daily looking for any job 
to survive. The situation is exacerba-
ted by the total lack of job economic 
and social growth of the country, the 
sector is still underdeveloped and af-
fected by several issues, such as the 
backwardness of navigation and fi-
shing techniques and the phenome-
non of illegal fishing. 
Perigeo’s intervention was comple-
mentary to the programmatic lines of 
the Government of Puntland, it issues 
regulations (Puntland Fisheries Mari-
ne Policy and Strategy) aimed to both 
push the development of the sector 
and protect the marine resources. 
Qaw, the project location, is a small 
town of northeastern Somalia, loca-
ted in the Bosasso district of the Sta-
te of Puntland. The need assessment 
carried out by Perigeo and the local 
authorities of Puntland during the fe-
asibility study showed that the popu-
lation has poor access to education, 
especially at higher levels. Further-
more, employment opportunities are 
limited, and the majority of the popu-
lation is daily looking for any job to 
survive. The situation is exacerbated 
by the total lack of job search services 
and the poor or inadequate professio-
nal preparation of people, especially 
the youngest.
As a result, the construction of a fi-
shing school proposing a three-year 
training course responded to the va-
rious requests of the local institutions 
and the community to support young 
people in building their future, avoi-
ding them to move in search of better 
opportunities.

objective and methodology

The main objective of the project was 
to support the Government of Punt-
land in filling the lack training in the 
fish sector, giving to many young pe-
ople the opportunity to develop ade-
quate skills to carry out a job and be 
self-sufficient in the future. To this 
purpose, the initiative included the 
creation of a training course based on 
the principle of Technical and Voca-
tional Education and Training (TVET). 
According to Perigeo’s experience it is 
extremely important to adopt partici-
patory methodologies that allow the 
involvement of all the actors in the 
decisions and in the identification of 
strategies, in order to decrease con-
flicts, avoid dispersions and ensuring 
the achievement of objective.



It consists of four fundamental moments - knowledge, decisions, implementa-
tion and verification - and involves three phases - activation of proceedings, pre-
paration of the tools, approval and formalization. Perigeo selected only skilled 
local operators who share the NGO’s mission and train them on innovative tea-
ching techniques, based on versatility and individual capacity.

Selection of the location

Qaw village has been chosen for the realization of the Fishing School Project be-
cause of its strategic location. More clean respect to Bosaso, Qaw is an ancient 
village and a peaceful little place. Local authorities and population gave a land 
where build the School near the sea (200 mt.) and the main road of Qaw (250 
mt.). Taking the main road to the South, after few kilometers you arrive to the 
new international airport, not far from the major market of Bosaso, where any 
assistance and goods can be easily carried to Qaw.

Description of the activities

The project started in July 2015 with the contracting of local staff and during 
the first two months all the specific agreements were established. Perigeo char-
ged Mr. Hussein Abukar, in collaboration with the primary and secondary school 
of Qaw, to carry out the selection of teachers with proper professional and in-
terpersonal skills, and they created a three-year study plan following a partici-
pative approach.
After a few months, the construction of the building of the school in the identi-
fied area of Qaw started, carried out by the selected local firm.
With the intention to initiate the project as soon as possible, Perigeo signed an 
agreement with the primary and secondary school of Qaw in order to start the 
course before the completion of the building.
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2016/2017 was the first academic 
year of activity and 25 students atten-
ded the courses of fishing and marine 
science. During the first year the fol-
lowing subjects were covered:
- Physics
- Math
- Biology
- Chemistry
- English
- Swimming
- Operating fishing vessels

During 2017/2018, the second acade-
mic year, the following subjects were/
are going to be covered: 
- Diving
- List of equipment for fishing  
 (es. boats)
- History of fishing
- Fish processes
- Fish handling system
- Biology of fishes

Currently the school staff includes:
- One head teacher
- One teacher of theory
- Two teachers of practice
- One physic-math teacher
- One biology-chemistry teacher
- Two watchmen
- one cleaner
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Perigeo’s mission on the spot

In February 2018 the President of pe-
rigeo, Ms. Laura Bacalini, with other 
staff  members and along with the 
Director of Caritas Somalia (the finan-
cing entity), visited the project loca-
tion in order to verify the progress of 
the activities and the construction. The 
building of the school is almost com-
pleted: it now consists of 4 classrooms 
of 6m x 8m each, 4 toilets and a water-
tank. As only a few details need to be 
completed, we believe that in the aca-
demic year 2018/2019 the course will 
take place in the new location.
During the mission in Puntland, Peri-
geo organized in the new building a 
community meeting to discuss the im-
plementation of the projects, its out-
come, and the future development. 
This meeting was attended by Qaw 
Major Mr. Abdirashid Habib, the Mini-
stry of the Environment Mr. Warsame, 
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the Governor of Puntland, the manager of the school, prof. Amhed Jama, many 
teachers and students of the course, and other members of the community of 
Qaw and Bosasso.
During the meeting the Ministry of the Environment Hon. Ali Abdullahi Warsa-
me underlined the huge potential of the fish sector in the region, saying that 
“the sea is plenty of fish and people still die of hunger”. He also claimed that it 
is crucial for the Puntland to rely on its own resources instead of depending on 
international aid and assistance. For this purpose, the Ministry affirmed the im-
portance of having adequate equipment as well as investing in training of young 
people. In this sense, the construction of the school represents a sustainable 
intervention to support the development of the fish sector, producing conti-
nuative and log-term benefits for the local population. On this occasion, some 
students talked about their experience in the last academic years, expressing 
their satisfaction and interest in the subjects as well as their desire to deepen 
their knowledge about marine science and practical training.
At the end of the meeting the whole community expressed its satisfaction and 
gratitude for the implementation of the project, underlined its value and contri-
bution to the socioeconomic development of the region.

Project outcome

Thanks to the implementation of the project, 25 students have already had 
the opportunity to take part in practical and theoretical training courses in the 
fishing sector. When the construction of the school building in Qaw will be com-
pleted, the structure will be able to accommodate about 100 students. The 
skills developed by the students will allow them to work as fishermen at the end 
of their studies, having self-sufficient resources and becoming economically in-
dependent. This aspect will prevent the creation of migratory phenomena of 
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 young people looking for opportunities of training or work.
The implementation of the project will also generate long-term outcomes and 
in particular will contribute to the overall development of the fishing industry 
through the training of professional fishermen who will work in the sector. As 
a consequence, the availability of fish in local markets will also increase, benefi-
ting the entire population.

Summary of economically important fishes and
invertebrates found in Somali waters

Visit to the 
Fishing School in Qaw, 
with the 
authorities and the 
students.

Catch composition of Somali domestic fisheries  
(1981-2013)



Future perspectives:

The construction of the school is just the first step of a wider project aimed to
support the fish sector of the region.
The second step of the project, Perigeo is working on, foresee the realization 
of the following three main activities:

1. Building a dormitory for the students: during the community meeting 
occurred in February 2018 the manager of the school underlined that the insti-
tute was built in a strategic place close to the sea in order to allow the practi-
cal training to be carried out. However, the building can be difficult to reach 
for the students living far away from the area. To solve this problem, we are 
planning to build next to the school: 5 boarding rooms, 1 kitchen, 1 dining hall 
of 10mx12m, 1 fence of 200mx150m, 1 workshop hall of 10mx10m.

2. Buying new tools and furniture for the fishery school: the manager of 
the school also underlined the need to improve the equipment available to the 
students (primarily three fishing boats). 

3. Building a fish processing center: this structure would allow the fisher-
men and the students to process the fish for selling, enhancing the earning of 
their work. The industry would also create new jobs for local people and stron-
gly support the growth of the fish sector of the region.
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Summary of economically important fishes and invertebrates found in Somali waters
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Summary of economically important fishes and invertebrates found in Somali waters
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